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What to consider
when evaluating a new
Outsourcing Supplier

When selecting an outsourcing provider for

the UK accountancy sector, it is crucial to conduct

a thorough evaluation to ensure the provider aligns with
your firm’s needs, values, and regulatory requirements.

Here are the key considerations and questions to help guide
you in making the right decision:
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1. Expertise
and Experience

Consideration

Assess the provider’s experience in the accountancy sector, particularly their familiarity with UK
accounting standards, tax regulations, and compliance requirements.

QUESTIONS

» How long have you been providing outsourcing services to the UK accountancy sector?

» Can you provide case studies or references from UK-based accounting firms you've
worked with?

» Are your staff trained in UK GAAP, IFRS, and HMRC regulations?

2. Technology
and Security

Consideration

Evaluate the provider’s technological capabilities, including their use of cloud-based platforms,

automation tools, and data security measures.

QUESTIONS

» What accounting software and tools do you use, and are they compatible with our systems?

» How do you ensure data security and compliance with GDPR and other UK data
protection laws?

» Do you have certifications such as ISO 27001 for information security management?
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3. Scalability
and Flexibility

Consideration

Ensure the provider can scale services up or down based on your firm’s needs and adapt to

changing requirements.

QUESTIONS

» How do you handle fluctuations in workload, such as during tax season or year-end
reporting?
» Can you customize your services to meet our specific requirements?

What is your process for onboarding new clients and integrating with their operations?

4. Quality
and Accuracy

Consideration

Verify the provider's commitment to delivering high-quality, accurate, and timely services.

v

QUESTIONS

» What quality control measures do you have in place to ensure accuracy in financial
reporting and compliance?

» How do you handle errors or discrepancies, and what is your turnaround time for corrections?

» What is your average turnaround time for delivering completed tasks?
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5. Communication
and Cultural Fit

Consideration

Assess the provider’'s communication practices and cultural alignment to ensure

smooth collaboration.

QUESTIONS

» What is your approach to communication, and how often will we receive updates?
» Do you have dedicated account managers or points of contact for UK clients?

» How do you ensure cultural alignment and understanding of UK business practices?

6. Cost Structure
and Transparency

Consideration

Understand the provider’s pricing model and ensure there are no hidden costs.

QUESTIONS

» What is your pricing structure, and how do you handle additional or ad-hoc requests?
» Are there any upfront costs or long-term commitments required?

» Can you provide a detailed breakdown of costs for the services we require?
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/. Regulatory
Compliance

Consideration

Ensure the provider adheres to UK regulatory requirements and industry standards.

QUESTIONS

» How do you stay updated with changes in UK accounting and tax regulations?

» Do you have processes in place to ensure compliance with anti-money laundering (AML)
and other regulatory requirements?

» Are your operations audited regularly for compliance?

8. Disaster Recovery and
Business Continuity

Consideration

Verify the provider’s ability to maintain operations during disruptions.

QUESTIONS

» What is your disaster recovery plan, and how quickly can you resume
operations after an outage?
» Do you have backup systems and redundancies in place?

» How do you ensure business continuity during unforeseen events?
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N conclusion

By addressing these considerations and asking the
right questions, you can qualify an outsourcing
provider that not only meets your technical and
operational needs but also aligns with your firm’s
strategic goals and values.
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